Flanagan’s CSA consultation model

This consultation model was the first to tie consultation objectives to time targets within  a 10 minute consultation. If used every day a GPST gets the feel of a 10 minute consultation, where they, where they are going and helps ensure they finish within the 10 minute deadline.

Flanagan described some well-established consultation skills and developed new ones which would help deliver these objective: ‘My friend John’, ‘The Square Search’, ‘Google factor’ , ‘Sign Posted Aggregated Lists’ etc

Another innovative aspect was the concept of  'spinning the first best option'.  Always offer the first option which best fits with evidence based practice/best practice  WHICH ALSO is most appropriate for their ICE and Psychosocial situation.

In addition she suggested ‘safety-netting your first best spun option’ i.e. you need to safety-net after your first best option before sharing the remaining suite of 'spun' options. This means if the 10 minute buzzer goes you are likely to have scored 2/3 or even 3/3 for the clinical management section.

You need to be using this model in all your consultation to help embed it and adapt it to your consultation style, this will also enable you to apply it in a flexible manner and develop fluency within the consultation
10 point model consistently works well for most CSA scenarios

1. Welcome the patient
2. Start with a very open question
3. Facilitate the ‘Golden Minute’ e.g, nudging, echoing, reflecting, 'my friend John, the square search, the Google Factor etc
4. Specifically explore ICE (remember the square search  or 'my friend John' can be particularly helpful here if direct questioning fails or seems too confrontational) & psycho-social

5. Focussed questions, signposted aggregated lists & Red Flags

6. Summarising and PAUSE (about 4 mins into the consultation), look for the acceptance set or simply ask " Is there anything I have missed?" and Pause.
7. Examination (must be competed < 2 mins - so need practice)
8. Explanation & option sharing  with spin + safety netting with the first best option (about 8 mins into the consultation)
9. Shared decision making/management plan

10. Closure – Summarise -/+safety net 

